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“Tarkiye's unique geographical position
serves as a strategic bridge for Asian
companies looking to expand into Europe,
and vice versa. As a result, our country has
become a thriving hub for cross-border
investments and an attractive destination
for foreign investors”.

Umut KO'.CLIOU lu Since its establishment in 2007, KDK has grown
o : into one of Turkiye's premier law firms. How has
Dr. Kolcuoglu is the managing partner of ) ]
Kolcuoglu Demirkan Kocakli. Before founding the firm adapted to the dynamic Turkish legal
the Firm in 2007, he worked in prominent law landscape over the years, and what do you
firms in Istanbul, New York and Frankfurt. consider to be the key milestones that have
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Dr. Kolcuoglu has significant experience in shaped its evolution:

commercial law, M&A, corporate finance and | founded Kolcuoglu Law Firm in 2007, building
capital markets law. He has advised leading .

: o , , on the legacy of my father Kazim Kolcuoglu —a
domestic and multinational companies, private _ _
equities and other financial institutions in dedicated lawyer and former president of the
various cross-border and local transactions Istanbul Bar Association— and embodying the ethos
involving humerous industry sectors, including of an independent Turkish law firm. Starting from
energy and infrastructure, insurance, retail, humble beginnings, our firm initially consisted of
aerospace, hospitality, electronics, automotive, . L

) . : ) only five lawyers. Through unwavering dedication,

pharmaceuticals and financial services. Dr. . . )
Kolcuoglu also provides corporate and commercial high-quality work and strategic growth, we have
law support to companies and individuals in rapidly gained traction and solidified our position as

both contentious and uncontentious matters. a prominent force in the Turkish legal market.

From time to time he acts as expert witness in
international arbitration proceedings. A significant milestone in our journey was in

2010, when my colleagues Okan (Demirkan)
and Serhan (Kocakl) joined us as name partners
transforming the firm into Kolcuoglu Demirkan

He serves as an independent board member
of various companies. Since 2017, he authors a
column for Turkiye's leading economic newspaper,
Nasil Bir Ekonomi. Kocakli Attorneys at Law (KDK). Their addition

to the team strengthened our presence in
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the Turkish legal market and expanded our
capabilities, allowing us to better serve our
clients’ the increasingly complex needs.

Over the years, we have grown steadily to reach
approximately 80 lawyers, including nine partners
and two counsels. Today, we operate with two
offices in Istanbul and Izmir and maintain presence
in Ankara through a strategic alliance, ensuring
coverage in all three of Turkiye 's major cities.
Internationally, we are in close contact with major
law firms in Europe, the US and the Middle East,
including working on joint projects, organizing joint
events and participating in global legal networks.
This coverage allows us to reach across the globe
and to serve a broader client base.

We are also actively involved in numerous
industry associations, memberships, and
organizations, allowing us to stay at the forefront
of sector-specific developments and regulatory
changes. This ensures that our legal advice is not
only technically sound but also commercially
astute, reflecting the evolving dynamics of the
industries in which our clients operate.

Throughout our journey, in addition to providing
high-quality legal services to our clients, we have
also focused on growing organically, investing in
legal technology, actively participating in legal
networks and closely following market trends. |
believe that this has allowed us to easily adapt to
the constant changes in the Turkish legal market.

With Turkiye's strategic location bridging

Europe and Asia, cross-border transactions and
international investments play a significant role in
the country’'s economy. How does KDK leverage
its expertise to navigate the complexities of
these transactions, and what distinguishes the
firm in handling such high-stakes matters?

Turkiye's unique geographical position serves as

a strategic bridge for Asian companies looking to
expand into Europe, and vice versa. As a result,

our country has become a thriving hub for cross-
border investments and an attractive destination for

foreign investors. Naturally, this dynamic landscape
has also a profound impact on the legal market,
driving the demand for cross-border matters.

At KDK, we use our expertise and
multidisciplinary approach, combined with our
strong global network to guide clients through
the complexities of cross-border transactions
and ensure seamless compliance with both
local and international laws. When handling a
high-stakes transaction, we assemble teams
specialized in different practice areas and
experience levels, ensuring a well-rounded
perspective tailored to each client's unique
needs. Partners and associates at all levels work
seamlessly together, each bringing a hands-on
and proactive mindset to every matter. When
necessary, we also engage academics and niche
industry experts to provide deeper insights into
highly specialized legalissues. This ensures that
we provide clients with clarity and confidence
needed to execute high-stakes transactions.

As a full-service law firm, KDK operates in a
variety of sectors, including corporate, finance,
and competition law. How does the firm ensure
that it stays ahead in terms of specialization
while maintaining a cohesive approach across
its diverse practice areas?

As a full-service law firm, we remain at the
forefront of specialization while maintaining a
cohesive, multidisciplinary approach across our
diverse practice areas. Our approach is built on
structured collaboration, enabling us to deliver
comprehensive solutions that address the
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complex legal and business challenges that our
clients face.

We achieve this by using interdisciplinary
teams that integrate expertise from various
practice areas. To further enhance cohesion
and consistency, we have implemented robust
internal knowledge-sharing initiatives, such as
regular cross-practice training. These initiatives
cultivate a collaborative culture, keeping our
teams informed of the latest legal and industry
developments while promoting synergy across
all areas of practice.

Ultimately, our client-centric philosophy ties
everything together. We take the time to
understand our clients’ needs across different
practice areas, enabling us to offer sophisticated,
end-to-end legal services while upholding the
highest standards of specialization and excellence.

The legal profession in Turkiye, like elsewhere,
faces growing demands for innovation

and adaptability. What is KDK's vision for
integrating technology and fostering a culture
of innovation within the firm, and how does this
align with its long-term strategy?

As the world undergoes a dynamic
transformation, the legal profession and Turkiye
are, of course, not immune to this change. To
stay ahead of the curve, it is essential for law
firms and lawyers to acknowledge and embrace
this evolving landscape. Today's landscape,
evolving technological advancements and
innovations have significantly reshaped clients’
demands, requiring more dynamic, efficient, and
tech-driven legal solutions. The clients now seek
not only excellence in legal services but also
efficiency, adaptability, and innovative solutions
that add tangible value to their businesses.

Our vision for integrating technology and
fostering innovation is deeply rooted in our
commitment to delivering high-quality,
efficient, and client-centric legal services.
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To achieve this, we continuously invest in
cutting-edge legal technology solutions that
enhance both our internal processes and the
overall client experience. These efforts include
leveraging advanced legal research tools,
automated translation systems, and Al-driven
editing platforms that streamline workflows
and enhance accuracy. By embracing these
technologies, we do not only optimize our
operations but also empower our lawyers to
focus on providing strategic insight and solutions
tailored to the clients’ unique needs.

Beyond technological investments, we actively
cultivate a culture of innovation by encouraging
our lawyers to explore emerging legal tech
trends and engage in continuous learning
initiatives. Through internal knowledge-sharing
platforms, regular training programs, and
strategic collaborations with leading associations
and networks, we ensure that our lawyers
remain agile and well-equipped to navigate the
rapidly evolving legal landscape. Additionally, as
part of our commitment to innovation, we have
established an Artificial Intelligence Working
Group and a Digital Desk, further reinforcing

our proactive approach to technological
advancement and digital transformation.

This commitment to innovation aligns with

our long-term strategy of staying ahead in an
increasingly complex and competitive legal
market. Our goal is to blend deep legal expertise
with cutting-edge technology to provide
proactive, forward-thinking legal solutions that
meet the evolving needs of our clients.






